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High risk

High cost/
Long LOS

High volume

New evidence/
technology

Complex care

syliaddgliunige Iiazunuihwinanuddgveudazlinaunmuaionsg aud 1-5

dunsvenammndngudithefisdnyues CLT/PCT dazlahs

o o v v & v 1 v & v
mmmmymﬁmzmmﬂmmeﬁmal@m anianIanan El“llﬂi’]llﬂ%ﬂvl,(ﬂ

nmassUnmmudugiudwivinandehaznumweasduagmniwnsguagiholunguladne ludszidulading




Q/ Q/

2037289 CLT/PCT mm‘iaqmmw

19a

Access

Continuity

Appropriate

Effective

Efficient

Safe

People-
centered

Health
promotion
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Access & entry

Assessment

Plan of care

Discharge planning

General Care

Care of high risk

Anes & procedure
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Nutrition

Rehabilitation

Information & empower

Continuity of care
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AayantAINAAINaALIIA /inanN1S
(Clinical Tracer,
Clinical Quality Summary)

asihiaue 3P vasnnlianszy liuduliadamy
a19thtaue 3P ludwndudrnuzemisauana lluszifiuenaanan



. Purpose usavtihuunanisquaihandaaunsauidasuduinian
- Process uaavAA N Tlunndunaunisauaibhagnsizucauau
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« Zoom out u&ny flow chart a9 key patient care processes waau
Usziausdey
« Zoom in smaama“tﬂu‘luumauﬂumau
* process requirement (571719 requirement Alda1nN15ILATIEU
anuLdeolutunauiiu)
. process design w3aignsialiussa requwement Wiy
- process indicator §23a#12 monitor AsuATWuastiunaud (griiu
s e12iud) |
- Performance usiavssaiutaziuTiinaasnasansnafay (anu
i uaune)
* w668 run chart waa control chart
* WidueEIz annotation Mszy CQI MvinunTumIIIaIET9
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Purpose Primary Drivers Secondary Drivers Interventions/Change Idea
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Indicator: Indicator:
Indicator:
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NIIANIINISUINANT (Process Management)
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management, human factor engineering, human-centered design, Lean thinking
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NRANDUASZNITNRIWINHIRA (Performance & Interventions)
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